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The PEOPLE Model for Today’s Workforce

&~ Is your organization struggling during these challenging economic time?
¢~ Does your team or company seem to get stagnate at times?

&~ Are you having problems motivating everyone?

If you answered yes to these questions, then this practical, real-life situational seminar is for
you!

Are you finding it harder and harder to motivate, coach, teach and train your staff? Are you
finding that you are working harder for the same or even lesser results? This high-energy and
practical approach to a new concept in coaching team will help the most seasoned manager and
organization refocus on their goals. We will teach the six steps to The PEOPLE Model, define
“what exceptional looks like to you and your organization”, the resources and skills of successful
organizations and what they do that is different from the average company. We will demonstrate
the communication dynamics and how to communicate more effectively within your
organization. You will walk away from this session with a new and enthusiastic approach to team
building.

Learning objectives for the day:

- Define “what exceptional looks like”

- Identify the resources that you and your staff need to be successful [
- Understand the difference between accountable and responsible

- Focus on the possibilities of success

- How to “link™ each position back to the goals of the company

- Ten ways on how to celebrate
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